PROFESSIONAL SUMMARY
EPIC CERTIFIED STORK & CLINDOC CONSULTANT with 12 years of build and training experience in multiple complex health systems ranging from health centers and single hospitals to multi-hospital organizations. Loyal, professional, and passionate leader of Epic (EHR) teams who guides them through complex software implementations, standardization, documentation, and bridging communication gaps. The driver of change that will leverage influential expertise into a pivotal consultant role to transform your organization’s Epic build and teams.

AREAS OF EXPERTISE
JOHN FAULKNER 
MICHIGAN • (517) 673-7165 • john@johnfaulkner.co
· 
· Epic ClinDoc
· Epic Stork
· Epic Cogito
· Epic Security
· Epic Case Management
· Technical Leadership
· Project Management
· Analyst Training
· Implementations
· Ticket Management
· Chronicles/Text
· Hyperspace
· EpicCare
· MyChart



Epic Certifications				
JOHNATHON FAULKNER		john@johnfaulkner.co

· 
· EpicCare Inpatient  - ClinDoc
· Stork Obstetrics Information System
· Chronicles Install Utilities
· Clinical Case Management
· Chronicles Non-Programmer
· Epic Security


Epic Proficiencies 
· ASAP Emergency Department (Honors)
· Cogito (Honors)

Epic Badges
· 
· PROVIDER ADMINISTRATION (SER)
· HYPERSPACE CONFIGURATION                                                          
· BESTPRACTICE ADVISORIES BASICS (BPA)


SELECT ACCOMPLISHMENTS
· Supported over 30 Epic upgrades and implementations over 12 years.
· Contributed to the Epic build of over 10 Labor & Delivery departments including Emergency.
· Implemented Postpartum Phone Call workflow to reduce postpartum depression risk for moms.
· Completed consolidating 3 different Epic Instances into one Epic build, including 7 L&D Departments.
· Data Courier with 9 years of experience with Turbochargers, Content Management, and Build Wizards.
· Installed Pospartum Hemorrhage Risk (PPH) Scoring System.
· Excelled at supporting three different Fetal Monitoring systems (OBIX, IntelliSpace, GE CPN) and managed three different Epic Stork build instances.
· Excelled on operational projects with extensive complex Epic integrations within many healthcare organizations supporting up to 38,000 employees. 

PROFESSIONAL EXPERIENCE & ACCOMPLISHMENTS
Infirmary Health – Mobile, AL					               2021 – June 2024      
Epic ClinDoc/Stork Consultant
• Coordinated build requests from Providers, Nursing, Diabetes Management, Behavioral Health, Case Management, Physical Therapy, Occupational Therapy, Respiratory Therapy, and Speech Therapy.
• Implemented enhancements such as PPH Risk Scoring, Diabetes Management, and Transition Record.
• Drafted education for the training team to share with end users on workflows for the build.
• Documented testing proof, approvals, and steps of build for the team to reference in the future.
• Build included: MyChart Questionnaires, SmartForms, IRF-PAI, LTACH, HBIPS, Plan of Care, BPAs, Death/Expiration, Dashboards, Reports, Nova Notes, Workflow Engine Rule, Profiles, Flowsheets, SmartTexts, System Lists, Filters, Columns, Navigators, Manage Orders, Tasks, EMPs, and SERs, eSignature, Deterioration Index, Order Transmittal, Episodes, Turbochargers, Build Wizard and Hyperdrive Transition, MIPS.

Pikeville Medical Center – Pikeville, KY 				                 2022 – June 2024    
Epic ClinDoc/Stork Consultant
• Coordinated build requests from Providers, Nursing, and Case Management.
• Implemented enhancements such as Vermont Oxford Network, C-Section Workflow, and GE CPN.
• Implemented Postpartum Phone Call Workflow to reduce mothers’ postpartum depression risk.
• Developed a custom Delivery Summary and implemented it within three months.
• Drafted education for the training team to share with end users on workflows for the build.
• Documented testing proof, approvals, and steps of build for the team to reference in the future.

Beaumont Health System – Royal Oak, MI					  2016 – 2021
Systems Analyst Senior	- Epic Population Health/Regulatory			   2021 – 2021
· Built and implemented Utilization Management workflows for over 470 Care Managers.
· Developed Physician Advisor (PA) workflows for over 20 physicians, including In Basket messages.
· Created Physician Advisor Work queues for Care Management staff to review patient cases.
Systems Analyst Intermediate/Senior – Epic ClinDoc/Stork/Cogito		2017 – 2021
· Coordinated 600 users in 7 Labor and Delivery departments, including 3 unique fetal monitoring systems.
· Experienced technical lead on projects for Labor and Delivery departments with over 17,000 births per year.
· Standardized for Refuel project the Grease Board across 7 hospitals including columns and views.
· Administered team and one-on-one training to 15 team members on properly performing network and Chronicles searches, including properly maintaining security templates.
Application Security Analyst – Epic Security				               2016 – 2017 
· Coordinated in a team of six in application security for 38,000 active employees, overseeing Import/Export of data within the hospital system and administering proper security clearance. 
· Maintained data integrity throughout the hospital system by revoking and granting security access, contacting employees to confirm accurate information, and ensuring JCAHO, HIPPA, and PHI compliance. 
University of Michigan Health System – Ann Arbor, MI			2013 – 2016 
Business Systems Analyst – Epic ClinDoc/Stork/Cogito				2015 – 2016
· Supported the Labor and Delivery department with over 4,800 deliveries per year.
· Directed software upgrades and process improvements in fetal monitoring throughout the labor and delivery department, forming specific project plans to ensure accuracy and efficiency in the 50-bed department.
· Optimized workflow and improved processes by confirming compliance with JCAHO requirements, delivering in-depth workflow analysis, and collecting data to increase efficiency by 20%. 




Sparrow Health System – Lansing, MI			                          2012 – 2012 
Credentialed Trainer Consultant – Epic ASAP
· Served as zone-lead during go-live at Level-1 Trauma Center and three emergency departments.
· Coordinated all Epic training for physicians, clerks, and nurses throughout the departments. 
MILITARY EXPERIENCE
The United States Marine Corps – Quantico, VA				2008 – 2008
Officer Candidate
· Achieved education in effective communication methods by completing the 10-week leadership training. 
EDUCATION
Bachelor of Arts (BA), History, Education - Albion College
