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Skills
Analysis & Strategy 
· Experienced veteran of requirements gathering, analysis, prioritization, and validation across broad stakeholder groups for software development solutions in multiple domains. 
· Proficient process modeling, and development, leveraging methodologies such as swim lane diagrams, UML, and context diagrams to drive process improvements. 
Leadership & Management 
· Influential leader driving projects from conception & discovery through planning & completion.
· Accomplished in driving alignment, quality management, cross project coordination, and on-time execution of organizational objectives using a deep understanding of diverse project management methodologies such as Agile, Waterfall, Lean Six Sigma, and hybrid approaches.
Communication & Visualization 
· Adept at translating abstract concepts into actionable plans, visualizations of complex strategic issues, and distillation of technical demands to ensure clarity and alignment within project teams. 
· Skilled in technical writing, delivering tailored presentations, and leveraging a strong SDLC background to communicate and implement solutions effectively.

Work Experience
Feb 2014- Feb 2024	Wells Fargo Inc. 	Senior Lead Business Analyst 
Leadership/Management
· Spearheaded business analysis efforts in the Fraud Tools domain as the primary author for essential BA deliverables
· Steered solutions analysis for Fraud Tools and Authentication Domains overseeing solution design and implementation processes for both, optimizing functionality and efficiency.
· Contributed to the continuous improvement initiatives through enhanced processes and deliverables to drive partner value.
· Ongoing management of junior BA staff, including capacity planning and monitoring, deliverables review, and professional development.
· Conducted Business Analyst applications reviews, interviews, hiring selection, and onboarding.
Strategy
· Participation in domain specific Agile Transformation planning and execution
· Internal process improvement program champion, training facilitator and moderator 
Analysis
· Conducted thorough requirements gathering, documentation, and analysis for the entire digital commercial banking fraud tools suite, encompassing multiple payment types and origination channels, detection tools, and response mechanisms.
· Analysis, mapping, migration, and transformation of data for full application replacement. 
· Analysis and development of documentation, business rules, User Stories, Acceptance Criteria, Use Cases, and test cases, ensuring alignment with project objectives and stakeholder expectations.

May 2002- Sep 2013	Lawrence Berkeley National Laboratory	Business Systems Analyst
Leadership/Management
· Business Analysis group development support including interviewing, recruiting, and mentoring of junior staff.
· Manage Chemical Inventory Program used to track over 70,000 chemicals in 700 locations servicing more than 4,300 employees for a Department of Energy funded National Laboratory
· Project planning and prioritization for Environment Health & Safety IT group, including team coordination, resource allocation, and maintenance of project management documentation
Analysis
· Project and analysis Lead for Industrial Hygiene, Occupational Medicine, and Injury/Illness Reporting application redesigns, which included requirements gathering, stakeholder communication, validation, testing, training, process metrics and compliance evaluation 
· Development of business system documentation; Entity Relationship Diagrams (ERD), Context Diagrams, Business Object Relationship modeling
· Application analysis and design for handheld scanning hardware and Lean identified mobile application
Strategy
· Development and implementation of program testing plans utilizing user feedback, statistics, and metrics for continuous improvement
· Business and regulatory analysis of Division functions to identify gaps, efficiency opportunities, and suitability for automation and process improvement
· Participation in the information systems integration and modernization roadmap which included development of criteria, systems assessment, and build/buy analysis.
Service and Volunteering
· Provide daily client service to both research and operations personnel program users.
· Serve as liaison between system owners, IT staff, and end users on systems development, change requests, project status, and priorities
· Project lead for Safety Culture Improvement initiative communication efforts

Education
Bachelor of Science: Chemistry 				1998 - 2002	University of California, Berkeley	
Database Management Systems Professional Certificate 	2004 - 2005	UC Berkeley Extension	
Lean Six Sigma Green Belt Certification 			2012 - 2013	Lawrence Berkeley National Lab	
Additional Coursework in: 
Project Management; Lean Kaizen; Business Process Re-Engineering; Crucial Conversations; Organizational Savvy; Situational Self-Leadership; Virtual Leadership; Diversity, Equity, & Inclusion

Software & Tools
JIRA, Confluence, Edge, Google Forms, SmartSheets, Webspace, Daptiv, Google:Mail, Calendar, Drive, Sites; MS Outlook, OneNote, SQL Developer, Enterprise Architect, SharePoint, MS Word, Excel, PowerPoint, Access, Project, Visio, OpenOffice, LabView Primavera, MiniTab, controls charts, solutions matrices, SIPOC, QFD, VOC, COPQ, FMEA

